Manatee Gun and Archery Club 2023 Election
Re-Election Goals

George Fisch - MGAC Director

- MGAC RSO
- MGAC PCC Challenge Courses

Near Term MGAC Facilities Goals (to be completed in 2023)

1. Improve The Mainline Facilities

Widen the concrete base to at least double the existing width.

Replace the canopy with one that covers the concrete pad and extends 4’ range side.
Place fans as needed to provide adequate ventilation during the warmer days.

Redo range condition light system (hot, cease fire, cold) with multiple location controls.
Upgrade the PA system.

Removal of the carport canopy in that area.

2. Plan and contract the replacement of the main office

Replace bathrooms with an ADA compliant modular unit, tying into the existing system.
Replace the Main office with a triple wide, utilizing the existing footprint of porch and
office.

Insure the entrances are ADA compliant.

3. Reuvisit the area behind the office, developing a plan for its use or removal.

4. Create a Strategic Plan for the new 1000 yard and possibly an adjacent 600 yard range.

Create a realistic timeline for a new 1000 yard and adjacent 600 yard range at the north
entrance.

Determine infrastructure needed (electrical, restroom facilities, parking, and a
classroom).

Determine the staffing requirements.

Define the range specific SOP for both or individually for 600 and 1000 yard ranges.
Determine total cost to implement.

Determine annual costs to run and maintain it.

Determine a creative way to fund and maintain this project.

Develop the implementation plan for 2024, with completion no later than 2025.

5. Move the short beam of Area 51 to its proper distance and proper elevation by 6/1/2023.

Near Term MGAC Administrative Goals (to be completed in 2023)

1.

Improve the Executive and Director boards processes
Streamline the meeting process, limit the meetings to 1 to 1 1/2 hour, from 3 to 3 1/2 hour
meetings.

Executive Committee

Change the Executive meeting to 2 weeks prior to the Board’s meeting.

Manager shall provide a written monthly report to the Executive committee 3 days prior
to the Executive committee meeting.

All committees must provide an end of month written report 3 days prior to the
Executive committee’s meeting. As appropriate, a written statement that there is
nothing to report is acceptable.

Executive Committee will provide a summary report of each month’s meetings.
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+ All materials related to a Board vote, including the summary of the Executive monthly
meetings and the managers monthly report, MUST be provided at least 1 full week
before the Board meeting.

Board Meeting

+ Board meeting is to provide a chance for the Board member to ask any questions they
may have based on the respective monthly reports. However, discussions must be
limited. This is NOT the time for a Board member to be brought up to speed on
something they should have read prior the this meeting.

+ The voting process shall adhere to Roberts rules, no exceptions.

Establish procedures and individual(s) responsible for getting club related information,
videos, events, etc. onto MGAC’s website.

Create a collective calendar on MGAC’s website, and specify the procedures for keeping
the calendar current.

Create on MGAC'’s website a real time view of our back range utilization (i.e., rental status).

Revisit measures to enhance our volunteer program, emphasizing incentives for volunteers
that are willing to firmly commit to working a set number of days each month. To assist in
planning staffing needs, scheduling volunteer commitment dates should be completed
quarterly in advance of the start of each quarter.



